
Forest Lake City Center Provides Efficiency, Safety 
and Services Under One Roof
Located on one of Minnesota’s 100 largest lakes about 40 minutes north of the 
Twin Cities, Forest Lake is a rapidly growing suburb popular for its small town spirit, 
good schools, family-friendly amenities and natural beauty. The new, thoughtfully-
designed and constructed Forest Lake City Center complements the community’s 
strengths, providing a consolidated, efficient, safe and modern facility in a design that 
stresses practicality, durability and simplicity. 

After decade of analysis, and many years of wrestling with multiple crowded and 
inefficient buildings, the decision was made to invest in a new building which 
consolidated public safety and City Hall under one roof: 

• City Hall, built in 1939, had undergone two major additions, most recently in 
the 1980’s, and its pieced-together floor plan was eccentric. The route from the 
front desk to the fire chief’s office was through the janitor’s closet. The heating 
and cooling system, served by eight separate air handlers, was very inefficient. 
Flooding, moisture problems and destructive seepage were evident from roof 
to basement, which housed the city’s IT room. City staff were working in former 
closets and lobbies, which were never designed for office use and lacked data 
ports, phone jacks and electrical outlets. Cracks in the walls and foundation 
extended from inside to outside the building. 

• Permanent property records shared storage alongside of public works equipment 
in the cramped South Building, a former township hall with no climate control. 

• The police department was built in the 1950’s and last expanded in the 1980’s, 
built for 12 fulltime officers and two staff. Today there are 25 fulltime officers 
and three staff. Unsafe and noncompliant areas included prisoner intake, DUI 
processing and holding areas.

• The 1970’s-era fire department garage was too small to accommodate the safe 
movement of modern equipment. Electrical conduit was rotting and electrical 
cords were run to power equipment. The training center had grown too small to 
accommodate the current force of 40 fire fighters. 

Story Continued on next page

Owner: City of Forest Lake

Architect: Leo A. Daly

Project manager: Brian Hook

Project superintendent: Scott Holland

Project assistant: Laurie Fronk

Project accountant: Karen Melander

Quality Assurance: Mike Spence



KA worked with Leo A. Daly Architects and the City during preconstruction to review 
constructability, alignment with the City’s moving schedule, cost and construction 
schedule. Precast panels were selected to allow for ease in winter construction and 
speed progress. Preconstruction meetings for each building system were held among 
KA, the architect, and the subcontractor prior to installation to review expectations. 
Planning, mockups and adherence to KA’s QMS plan prevented any scheduling or 
installation incidents.

The City selected a 14-acre location off busy Highway 61 with an eye on visibility and 
promoting further development. Construction included demolition to the existing 
Northland Mall on the site to make room for the new facility; and included extensive 
site work and coordination with adjacent businesses including new utilities, curbs, and 
parking lots for an occupied adjacent strip mall. During the summer of 2014 all site 
and construction activities were detailed in daily communications with the owner and 
businesses in the adjacent mall. 

Due to site watershed challenges, the schedule 
was built around getting soil corrections for 
the site being done in the fall so that a majority 
of the heavy construction could be performed 
during the winter over frozen ground. 
Construction commenced in October 2013 and 
was completed in December 2014.

Extensive use of precast along with exceptional bids in the mechanical systems 
allowed the project to come in $1.5 million under budget, reported Aaron Parish, city 
administrator. 

The new 66,000 s.f. two-story facility houses the City Hall, Police, and Fire Departments 
in a “one-stop shop,“ with shared amenities including conference rooms, break room, 
and a small fitness center with locker rooms. Other building features include council 
chambers, apparatus room, vehicle sally port, community room and offices. The new 
site and footprint accommodates future growth and expansions if and when more 
space is needed.

Chairman’s Column 
Thank you to all of our clients and industry partners for making 2015 a very strong 
year in all of our businesses. Our construction, insurance, mortgage and realty 
operations all wrapped up very strong, and in some cases, record years. To manage 
growing demands, KA is hiring scores of talented people from a spectrum of industry 
experience—interns to seasoned professionals. We’ve also recently launched Kraus-
Anderson Development Company which integrates the expertise of our construction 
and realty teams to better serve our clients. Through all this growth we continue to 
refine our processes and dedicate ourselves to continuous improvement as part of our 
Lean, collaborative approach.

Speaking of continuous improvement, our to-do list for 2016 includes the start of 
development on our block in downtown Minneapolis. At this writing, we plan to 
relocate our Minneapolis office to temporary office space in early spring so we can 
commence with construction of a new headquarters that will bring our Twin Cities 
real estate and construction personnel together under one roof. Stay tuned for more 
announcements later in 2016 about this exciting mixed-use redevelopment. 

This issue of KAQ showcases some of our recent work in the public sector. These 
facilities serve many people in our communities, and we’re very proud of the value we 
bring in delivering high quality projects and managing precious public resources. Even 
as we embark on our own experience of construction, we promise to take the very best 
care of you, our valued clients and business partners. 

Chairman, Kraus-Anderson® Companies, Inc.

The new 66,000 s.f. two-story facility 
houses the City Hall, Police, and Fire 
Departments in a “one-stop shop,“ 
with shared amenities.

Forest Lake City Center Continued



Kraus-Anderson Development Company Team Combines Realty and 
Construction Expertise
Overnight success doesn’t happen 
overnight. Just ask the KA Development 
Company team.

Kraus-Anderson Development Company 
leads the charge for about 2 million 
square feet of headline-making 
developments in the Twin Cities and 
beyond—including high-visibility 
mixed-use projects owned by KA, 
business partnerships, and services for 
third-party owners. 

Yet that overnight success has 
been years in the making. KA has 
been involved in development for 
generations, going back to 
shopping centers built in the 
1950's, when Lloyd Engelsma 
was at the helm of Kraus-
Anderson, Incorporated.

Today the KA Development 
team is continuing that 
legacy.

For about the past six years, 
Kraus-Anderson has been 
working diligently to grow 
the portfolio and expand its 
capabilities to address rising 
demand for development 
services in a variety of market 
sectors—office, medical 
office buildings, hospitality, 
retail, multi-family housing, 
and mixed-use.

Now with an interdisciplinary 
team of professionals on 
board, a track record of 
successful projects and a 
growing roster of new opportunities, 
that effort has been formalized as 
Kraus-Anderson Development Company 
(KADC), www.kadevelopment.com. 

KADC was formally established in 2015 
to leverage the benefits of Kraus-

Anderson's construction and real 
estate expertise. Backed by the overall 
resources of the Kraus-Anderson family 
of companies, KADC offers a wide range 
of services: site selection, acquisition, 
land planning and development, 
financing, management and leasing. KA 
Realty manages 4.5 million square feet 
of commercial property throughout 
the Upper Midwest and is a major 
commercial property owner in the Twin 
Cities. KA Construction is one of the top 
50 construction management firms in 
the U.S., with core markets including 
healthcare and housing. 

“With the recent addition of Michael 
Hille and Jaci Bell, whose backgrounds 
include real estate planning and 
development at Target Corporation, 
KADC offers a broad range of expertise 
that positions it well for the future,“ says 

Matt Alexander, vice president. 

“Our integrated approach really 
maximizes KA’s respective strengths 
and allows us collectively to bring our 
capabilities to the next level of service,“ 
Alexander said. “We’re a one-stop shop 
for our clients.“

Current KADC projects underway 
include the 100-acre CityPlace 
redevelopment, a joint venture project 
with Florida-based Elion Partners that 
include plans for HealthPartners TRIA 
Orthopaedic Center, office park, hotel, 
shops, restaurants and hiking/cycling 

trails in Woodbury, MN. 

Another high-profile 
development is the 
Kraus-Anderson Block in 
Minneapolis. At this writing, 
plans for the redevelopment 
of KA’s existing downtown 
headquarters block include a 
new 100,000 s.f. KA corporate 
headquarters building; highrise 
apartments, microbrewery, 
event center and offices for 
Finnegan’s Beer; and a hotel 
with restaurant and catering. 
The new KA headquarters 
will consolidate KA’s 
Twin Cities construction, realty, 
development, mortgage and 
corporate offices all under 
one roof, further encouraging 
cross-pollination of ideas and 
opportunities. 

“I think one of the reasons 
KA has always succeeded is 

that we bring a sense of ownership to 
every project,“ says Mike Hille. “Even if it 
isn’t our own money, we treat it like it’s 
our money and work to make sure it’s 
invested wisely and to maximum result.“ 

KA Development projects include Guardian Angels Engel Haus assisted living, Albertville, MN; CityPlace mixed use redevelopment, 
Woodbury; and the proposed KA Block, Minneapolis.

 KA Development Company (l. to r.): Mike Korsh; Doug Jandro, vice president; 
Jaci Bell, director of development; Jack Appert, development manager; Matt 
Alexander, vice president; Michael Hille, senior vice president. An integration 
of KA’s construction and real estate experience, the team is positioned to 
deliver on a variety of development goals including the mixed-use CityPlace. 



Building a Safety Culture at Midwest Asphalt Corporation

The credo “Safety Pays“ is a little 
misleading. In truth, companies with 
better safety records are the ones that 
pay less for their workers compensation 
insurance—sometimes, significantly less. 
Just ask contractor Midwest Asphalt. 

Based in Eden Prairie, Minnesota, 
Midwest Asphalt is a full service 
asphalt paving, grading, milling and 
reclaiming contractor serving municipal, 
commercial and residential customers 
in the Twin Cities. In an industry rife 
with potential hazards, Midwest Asphalt 
has reduced its insurance premiums by 
hundreds of thousands of dollars, thanks 
to the development of a proactive, well 
managed safety program that engages 
every one of its 150 employees. 

“Their loss ratio in 2014-2015 has been 
outstanding,“ said Matt Hislop, producer 
with COMPTROL, a division of Kraus-
Anderson Insurance. “The organization 
produced a loss ratio with its insurance 
carrier of just 3% over the past year.“ 
A primary tool used by the insurance 
industry in calculating an insured’s risk, 
average loss ratios can range across the 
board. Loss ratios of 40% and higher are 
not uncommon. 

Another metric of safety performance 
is the Experience Modification Rating 
(EMR), an indicator of loss experience 
that determines workers compensation 
premiums. From an EMR of 1.33 in 2010, 
Midwest Asphalt’s EMR in 2015 lowered 
to .79—reflecting an annual premium 
reduction of 54% in just four years. 

Achievement of these enviable safety 
numbers didn’t happen overnight, but 
in a steady progression resulting from 
focused and sustained, hands-on effort. 

Midwest Asphalt began ramping up its 
safety program about three years ago, 
working with COMPTROL, a division of 
Kraus-Anderson Insurance, to pursue 
new approaches to workers comp cost 
control. 

“KA’s loss prevention specialist showed 
us the process over the course of 
over a year; then we took it on,“ said 
Gregg Prest, company CFO. The 
company’s workers comp carrier, The 
Builders Group, also provided valuable 
technical expertise from its Loss Control 
representative, Adam Tripp. 

The company identified its more safety-
conscious and outspoken employees 
from each department to step up into 
safety leadership roles; and added a 
safety recognition program.

Results have been dramatic. In the first 
year, Midwest Asphalt’s EMR dropped 
from 1.55 to 1.01 in 2013, heading 
steadily downward to a 2015 EMR of 
.79. The company’s workers comp 
premiums in 2015 have dropped to less 
than half what they were paying in 2012; 
and are expected to lower even further. 
Midwest Asphalt’s projected EMR for 
2016 is .66. 

And, the company has cut its workers 
comp losses by a minimum of 50% each 
year for five straight years. 

Employee engagement is the key to 
the program’s success. Midwest Asphalt 
Fleet and Safety Director Rob Magers 
oversees monthly meetings at which 
representatives from all its areas—
construction, paving, materials, milling 
and trucking—each report on any 
safety-related equipment or personnel 
issues that need attention. It’s a 
paradigm shift from the old days, when 
“nobody wanted to talk about failure,“ 
says Magers. 

The safety culture is now embedded 
through all levels of the company, 
providing cohesive support for the 
pursuit of zero injuries. “Everyone knows, 
they’re the eyes and ears,“ Magers said. 
“Whether it’s reporting on a broken 
spring on a truck gate, or some behavior 
that needs correction, the major reason 
for injury prevention is the truly good 
employee buy-in we’ve established.“ 

When injuries do occur, the company 
does an excellent job in mitigating 
both employee and company exposure 
by systematically rehabilitating and 
welcoming employees back to work. 

“They’ve done an exemplary job of 
welcoming employees back to work—
far above the average contractor in its 
industry peer group over the last four 
years,“ Hislop said. 

The company has also raised its hiring 
standards, tapping into the expertise 
of KA Insurance’s HR services team on 
standby for support. 

“They should be viewed as one of the 
safest contractors on any job site,“ said 
Hislop.

WHAT’S IN A NUMBER?

The Experience Mod Rating (EMR) metric is calculated 
to determine adjustments in an employer’s workers 
compensation premium based on their loss experience 
over three preceding years. Based on 1.00 as average, 
EMR’s greater than 1.00 reflect higher-than-average losses; 
where EMR’s less than 1.00 reflect lower-than-average 
losses. Midwest Asphalt’s 2015 EMR of .79 means it pays 
21% less for workers compensation insurance than an 
average competitor. 

Pictured: Rob Magers, Gregg Prest and Matt Hislop  
at Midwest Asphalt

“The major reason for injury prevention 
is the truly good employee buy-in we've 
established.“



Owner: City of Stillwater

Architect: BWBR Architects

Project manager: Gary Zifko 

General superintendents: Jim Bergren

Project superintendents: Mike Maher

Project assistant: Kristy Casper 

Project accountant: Karen Melander

Stillwater Fire Station
With its St. Croix River views, 19th-century streetscapes and rich heritage (it was 
incorporated in 1854, four years before Minnesota statehood), picturesque Stillwater, 
Minnesota continues to age gracefully. Yet when it comes to public safety the 
community is cutting-edge. 

The new Stillwater Fire Station opened in August, 2015 replacing an outdated 50-year 
old facility with modern efficiencies, in a strategic new location west of the central 
business district. Built on a greenfield site, the new station's more centralized location 
is designed to improve response times throughout the city. The new 27,000 s.f. energy-
efficient facility is designed by BWBR Architects and Buetow 2 Architects to address 
contemporary personnel, training and equipment needs. Highlights include: 

Apparatus bays and vehicle garages (to accommodate fire engines, boats, rescue 
vehicles and command station equipment); 

Improved training center capabilities complete with a training tower and smoke room; 
fire fighter accommodations including bunk rooms, fitness center with men’s and 
women’s locker rooms and showers, day room, kitchen, conference room and offices. 
The Stillwater station currently employs 36 firefighters, including 11 fulltime and 25 on 
call.

“This is something our citizens can be very proud of,” said Stillwater Fire Chief Stu Glaser.

The new facility is adjacent to, and shares some space and classroom amenities with, a 
new Stillwater Army National Guard Readiness Center (Armory), also designed by BWBR 
and constructed by a separate contractor.

BUILDING VALUE FOR THE PUBLIC SEC TOR
Kraus-Anderson works successfully with many levels of government to address a wide variety of construction demands. Recent projects include 
(clockwise from above): Wade Stadium historic stadium renovation in Duluth; Orono Police Department remodel and expansion, Orono, MN; Olmsted 
County Government Center addition and remodel, Rochester, MN; and Shorewood Senior Campus Wellness Center addition, Rochester, MN. 



Building on the Past: Chaska Firemen’s Park Curling 
Facility and Schimelpfenig Park
An innovative municipal redevelopment project in downtown Chaska, Minnesota is 
bringing new excitement to the community while honoring its heritage. 

Located on the site of a former brick factory, Firemen’s Park and Schimelpfenig Park 
Construction and Renovation project is highlighted by the new 42,497 s.f. Chaska 
Curling Center, Welcome Hall and Crooked Pint Ale House restaurant. The curling 
center includes six curling lanes, locker rooms, and tiered seating, with viewing tables 
inside the ale house. The facility will also include a 300-seat event center, now nearing 
completion, with patio and two outdoor locations for weddings. A new boardwalk 
encircles Firemen’s Lake. 

Work continues this spring on a pedestrian bridge crossing the lake to link with 
Schimelpfenig Park, improvements to the beach area, new park shelters, a stage 
pavilion, an interactive fountain, a memorial walk and an updated playground. 

The park experience honors Chaska’s history. The curling center’s cream-colored brick 
exterior resembles Chaska brick once produced from the lake’s clay. Reclaimed barn 
wood is repurposed in the ale house. The Welcome Hall showcases the historic fire 
department bell, remembering firefighters who helped develop the park in the 1950’s. 
The memorial walk features a brickyard garden and picnic shelters fashioned after 
historic kilns. 

KA came on board providing preconstruction services in June 2014 and demolition 
work commenced in January 2015. Preconstruction planning addressed challenges 
including site drainage issues. The project sits on 543 aggregate piers and features an 
underground water storage tank that recycles the water into the irrigation system. 

“The challenges going into the project were timing, budget and public involvement,” 
said Tom Redman, director, Chaska Parks and Recreation. “The project team that was put 
together very much depended on KA to be a willing partner and to understand all the 
facets of the project,” he said. 

Multiple bid packages were issued to expedite the city’s accelerated schedule. The 
organized and proactive subcontractor team made an outstanding contribution to the 
project’s success.

The community has embraced the new heart of downtown, say city officials. 

“Our expectations were to have 188 curling memberships sold, and we are already at 
900 sold!” said Redman. “The 12 leagues were advertised online and all filled within two 
weeks. The 96-team bonspiel held in mid-January was a resounding success. The event 
center has already been scheduled for over 50 weddings and events,” Redman added.

Grand opening is planned for June.

Owner: City of Chaska

Architects: 292 Design Group

Senior project manager: Brian Hook 

Project manager: Jake Boerboon 

Assistant project manager: Dustin Kempf 

Project superintendents: Eric Miller
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